
Quarterly Review Report

Deliverable Description                                                                                   Date: 14th January 2013


Purpose/Description of the Quarterly Progress Report:     

A quarterly project progress report should be prepared toward the end of each quarter to document the performance of each project and communicate it to appropriate stakeholders. This review will focus on the extent to which progress is being made towards production of deliverables required to generate output and identification of project issues and their solutions. 

Format: 

Any standard appearance to which the Deliverable must conform: 

Quarterly Project Progress Report Atlas
Derivation/Inputs:  

Quarterly Progress Report receives inputs from:

· Deliverable Descriptions

· Quality Log

· Issues Log

· Risks Log

Quality Control Method:  
Project Assurance will review the Quarterly Progress Report and ensure that progress is properly documented including % progress towards deliverables, risks and issues.

Accountabilities:  

Accountabilities for producing the Annual Review Report:
· Project Manager
Quarterly Report

	Date: September 30th 2014
Award ID:

Description:

Implementing Partner: UNDP 
Period Covered: July- September 30th 2014
1.  Project Issues:

	Updated Project Risks:

Arsal events and the rising tensions between Lebanese and Syrians (intolerance from the Lebanese vis a vis Syrians increased and discrimination acts resulted); which made is extremely challenging to get journalists to convey positive messages about Syrians 
	Updated Project Issues:
NA 

	2.  Project Performance

	OUTPUT C: Conflict Sensitive Media Production Supported (Output Project 00088560) 

ID Description: UNDP has been working with the print and electronic media since 2008 building their capacities in conflict-sensitive reporting skills. So far, 40 mid-career journalists have been trained and they form a network that works towards a peace-oriented media coverage, both in terms of inter-community harmony within Lebanon and between the Lebanese and Syrians.  Since 2012, UNDP has been supporting this network of journalists to jointly produce quarterly newspaper supplements that aim at reflecting the socio-economic impact of the Syrian crisis in a positive manner and giving peace and harmony related messages to both the hosts and the refugees.  

This component will support strengthening and widening of the journalists’ network and will contribute to the joint production of 4 joint quarterly news supplements.  A number of ancillary visibility products such as newsletters and videos will also be produced and disseminated.


	Activity ID:       OUTPUT C:  

Deliverable Description: 

The UNDP Peace Building in Lebanon project and as planned, published its fifth joint news supplement which was distributed with the two leading national newspapers Annahar and Assafir (and which target two politically opposing audience in Lebanon, March 14th and March 8th) on Wednesday September 24th 2014. This time and in addition to publishing it with Annahar and Assafir the supplement was translated to English and published with The Daily Star Newspaper on the same day widening the target audience especially to the international community.  

38,000 copies of the 5th issue of the joint news supplement where distributed for free with the three leading national newspaper. In addition, 2000 copies were distributed through Libanpost to all ministries, embassies, municipalities, media outlets, universities, and non-governmental organizations all over Lebanon. The supplement was also advertised on Annahar, Assafir and The Daily Star websites and social networks, as well as on UNDP and the News Agency websites. An article was published on Now Website tackling the Supplement and its topics covered. Around 3500 viewers checked the posts related to the supplement on UNDP Lebanon FB page on the day of publication.
The Peace Building project collected articles from Lebanese and Syrian journalists residing in Lebanon representing newspapers across a diverse range of perspectives, including El Shark El Awsat, Al Hayat and Al Arabi Al Jadeed newspapers, in addition to  NOW website, and Al Modon electronic newspapers, with a contribution on the back cover from the Syrian artist Tammam Azzam who has been engaged in portraying the events of the Syrian crisis thought his paintings.

In this issue, the project highlights the impact of the Syrian crisis on Lebanon with a particular focus on stereotyping and parallel views between Lebanese and Syrians.

This fifth issue tackled the following topics: 
· Editorial by UNDP Resident Representative: “Together facing the repercussions of the Syrian crisis”

· Editorial by Japanese Ambassador: “Mutual understanding to relieve suffering and solve problems”

· Editorial by Assafir’s Managing Editor: “One people”

· Editorial by Annahar’s Editor in Chief: “No to hostility, no to attacks” 
· “The war of images and models”,  by Hazem Saghieh/ Al Hayat newspaper

· “The driver doesn’t take the refugee to where he wants to go”,  by Elie Abdo/Al Arabi Al Jadeed

· “Lebanese-Syrian Misery”,  by Diana Mokalled

· “Lahza 2: a diary of displacement, seen through the eyes of Syrian Children”, by Layal Abou Rahal/El Sharq El Awsat previously, currently Al Arabi Al Jadeed

· “The Syria Training Republic, workshop on building a civil society in exile”, by Khaled El-khtyar/ Al Arabi Al Jadeed

· “Encounters between Syrian and Lebanese young people”, by Doha Hassan/ Now. Website

· “Deceptive nights and liquid endings”, by Roger Outa/ Al Modon electronic newspaper

· “He became a refugee, searching for a dream while his nightmare remains”, Artwork by Tammam Azzam

As a follow up to the release of the supplement, and as planned, the project will be organizing a discussion session on Thursday, October 9th 2014, which will gather the journalists who participated in writing the supplement, to present and discuss their contributions with a group of experts, journalists and civil society activists.

The project also produced a short video explainer to brief the audience on the topics of the previous supplements and the content of the current one. This video explainer (2.18 mins) is produced by Wezank company. For each launching of the supplement and the discussion around it, the company will produce a similar video. 
In addition, the project issued the 1st newsletter which covers the activities implemented by the project and 1000 Arabic and 1000 English copies were printed and distributed in addition to the wide dissemination of an electronic version. The project is currently working on issuing the 2nd newsletter covering activities implemented during the last three months. 

Finally, the project is preparing an infographic/animated presentation for the project and four short documentaries on every component: media, education, local level and NGOs and one on the overall work of the project.   
Indicators: 

Number of journalists engaged in the conflict sensitive reporting programme

Number of joint news supplement published 
Current evaluation: 
Start and End Date: January 1st 2014- March 31st 2015 

% Progress to date: 40%


	Quality Criteria
	Date
	Results of Activities

	
	
	User Perspective
	Resource Status
	Timeliness

	Number of journalists engaged in the conflict sensitive reporting programme
	September 2014
	Although incidents involving Syrian refugees and host communities are growing in the area of Arsal, the project decided to publish the supplement. Convincing the journalists to write about topics related to Syrian refugees and host communities at that time was not an easy task. The same journalists, who ended up writing in this issue were saying that it was almost impossible to convey a calm and positive message on the Syrian refugees in Lebanon after Arsal event. 
 “I'm writing but I'm having a serious problem in voicing positive perspective with all what’s happening in Arsal.. I know that your project is to promote peace but it's so depressing that it's hard to find new horizons.. Will keep trying :)”

Diana Moukalled

People were even challenging the project about being able to issue such a supplement during this specific context and many said that “you will be shooting yourself in the foot”

For this issue, the project was able to expand the circle of journalists who are involved in peace building and conflict sensitive activities and names of senior and very well-known journalists took part in this issue. When requested to contribute one of them reacted by the following: “we are honored to participate and of course we know about the supplement. It is becoming very well-known among our circles (of journalists).

One of the contributors suggested after the issuing of the supplement to take the activity to a higher level. He even suggested that we launch a national dialogue process (which should have started a long time ago) bringing together Lebanese and Syrian intellectuals to think about the impact of the crisis on the mutual relationship and create a safe space where for once the issue is really tackled. 
 “Great journalists are featured in this supplement. The topics are interesting and it is very important that you’re working on the Lebanese-Syrian subject. We hope it will have some good echoes.”

Abdel Rahman Orabi, Journalist, Al Arabi Al Jadeed. 

	40%
	July-September 2014

	Number of Joint news supplement published 
	September 2014 
	“ The supplement is beautiful and worth reading”

Roger Outa, Journalist

“What a fantastic job. Such an important theme! You are keeping it real, that’s what makes the project so special.”

Lana Ghandour, UNDP

  
	60%
	July till September 2014

	Financial  Summary
	 

	Account
	Fund
	Donor
	R. Party
	Budget (USD)
	Expenditure (USD)
	Commitment (USD)
	Balance (USD)

	71300
	32045
	00141
	UNDP/PB
	22,600
	6,017.74
	5,230.00
	11,352.26

	71400
	32045
	00141
	UNDP/PB
	46,000
	19171.99
	3600.29
	23,227.72

	72100
	32045
	00141
	UNDP/PB
	71,000
	1700
	3360
	65,940.00

	72400
	32045
	00141
	UNDP/PB
	0
	1441.06
	186.39
	-1,627.45

	72500
	32045
	00141
	UNDP/PB
	0
	1121.19
	 
	-1,121.19

	72700
	32045
	00141
	UNDP/PB
	0
	1,264.30
	1,270.00
	-2,534.30

	73100
	32045
	00141
	UNDP/PB
	0
	7,650.47
	 
	-7,650.47

	73400
	32045
	00141
	UNDP/PB
	0
	2,648.24
	 
	-2,648.24

	74200
	32045
	00141
	UNDP/PB
	43,005.55
	17,688.28
	25,970.92
	-653.65

	74500
	32045
	00141
	UNDP/PB
	19,000
	1533.09
	 
	17,466.91

	74700
	32045
	00141
	UNDP/PB
	0
	4,774.17
	4,764.00
	-9,538.17

	75700
	32045
	00141
	UNDP/PB
	0
	112.36
	 
	-112.36

	74100
	32045
	00141
	UNDP/PB
	3,024.08
	915.5
	662.93
	1,445.65

	75100
	32045
	00141
	UNDP/PB
	16,370.37
	5,283.07
	3,603.55
	7,483.75

	Total
	 
	 
	 
	221,000
	71,321
	48,648
	101,030

	
	
	
	
	221,000
	119,970
	54.28%
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